S BEAUMONT

MEETING AGENDA - Emergency Advisory Committee (EAC)
City of Beaumont - Protective Services - Emergency Management
Council Chambers, City Hall

5600 - 49 Street, Beaumont

19 Feb 2026 | 10:00 — 11:30 hrs.

1. Call to Order

2. Adoption of Agenda

Adeption-of-Minutes (No previous minutes to adopt)

3. Committee Business
3.1. Introductions and Committee Purpose (J. Melvin 15 min)
3.1.1 Re-establishing EAC
3.1.2 Mandate (Bylaw 1031-23 and LAEMR)

3.2. Presentation: Emergency Management (M. Maxfield 20 min)
3.2.1 Program structure, portfolios and current readiness
3.2.2 Action Plan
4. Discussions
4.1. EAC Overview (J. Melvin 15 min)
4.1.1 Communication: Incidents, Emergencies, Disasters and Events
4.1.2 Proposed Cadence (Sep / Feb) and Annual Cycle
5. Roundtable (10 min)

6. Summary, Decisions and Next Steps

7. Adjournment



